
5 Ways to lead with a positive mindset

Bouncing forward
in uncertain times



Today we face a global crisis, punctuated by uncertainty 
and global challenge. However, there are things as a 
leader you do know; that you can draw on. There are 
skills and characteristics that you possess, tactics and 
methods that you can employ to be the very best leader 
that you can be at this time.

Through stepping up, what if your organisation was 
to bounce forward, not just bounce back from this 
global event? Amidst the chaos of this disrupted world, 
where can the decisions you make today take your 
organisation in two to five years’ time? 

For over 20 years, PeopleWise has been researching the 
psychological state that gives leaders and their 
organisations edge. Edge to grow and thrive from 
uncertainty.

Here is a summary of some of those insights that can 
help you thrive right now.
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Think clearly 

Pause and take a breath—really! Then ask yourself what 
do you know? What don’t you know? What are you 
missing? What is most important right now? What 
workable solutions can you identify? How might things 
unfold from here, and what can you act upon now that 
could pay off later?  Anticipating how things might 
unfold—and to begin to act accordingly—can deliver 
solid responding rather than gut reactions that lead to 
poor outcomes.  
Plan for short-term and mid-term.

Think decisively 

Don’t become too wedded to a particular line of thinking 
and know when to pivot away from it to incorporate new 
and unfolding information. 
Monitor constantly so you can ensure you have your 
strategy right for the short and mid-term needs. 
Keep thinking how you can respond with agility to 
moment by moment changes in the environment.

Think diversely & flexibly

Do you know when to pause and when to pivot? Know 
when to pause to gather information versus when to 
pivot and make a decision. 

– MENTAL AGILITY –

Summary

Give yourself a moment to step back and take 
stock. Don’t get overwhelmed and paralysed by the 
volume of data and options. Make a decision and 
then act. Maintain a bias for action. 

Think wisely
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Rational problem 
solving and analysis 
are crucial. When the  
landscape around you  
is rapidly changing, and  
demands are increasing 
and resources are reduced, 
you need to draw on your
ability to switch between
contexts and levels of 
analy sis .
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Be connected 

How are you using technology to help people feel 
connected and build communities? 
How are you framing issues in a way that creates clarity 
for others even if you don’t have all the answers? 
Involve others. Don’t get trapped in thinking you have to 
have all the answers.

Frame & empower 

Don’t close ranks and just lead from the top. Provide 
context and cascade widely.
How are you empowering others to implement 
decisions?How are you creating opportunities for debate 
and discussion to take place? 

Be ethical & consistent

How are you maintaining the protocols and processes of 
the business while building new ways of working to be 
agile in this disruptive time? 
What routines are you building in to give people a sense 
of order and structure?
How are you supporting your people as they build out 
daily routines for a new environment?  

– EMOTIONAL AGILITY – 

Summary

Communicate, communicate and communicate!
Combining trust and security will help your teams feel 
connected, informed and as one. Be there and show empathy. 
And don’t let the quiet ones get lost in this virtual working!

Engage widely
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What is going on for your 
employees, customers and 
stakeholders right now? 
Tune in to their concerns 
and fears. How are you 
building and maintaining 
relationships with these 
people during this time? 
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Be credible

How are you nurturing calm and focus in yourself and 
others?
How are you managing the potential hijack? Pick one 
task at a time and do it well. Multitasking is more 
tempting than ever when we are working in an incubator 
of challenge, but we don’t win that way. 

Provide guidance

Believe in your capacity to lead and navigate yourself 
and others through times of uncertainty. 
How are you taking stock? Are you keeping yourself in 
check? What are you doing to nurture yourself?
Are you maintaining balance? What might have seemed 
counter-intuitive in the past, is now essential. 

Show courage, conviction & compassion 

Be willing to challenge others as well as yourself. Flex 
outside your comfort zone and take appropriate risks. 
Inspire and empower others to take risks and back their 
own judgement.  

– CONFIDENCE –

Summary

You won’t get everything right. However, some early 
learnings can be the missing information you need to drive 
you forward in the right direction. Forgive others, as you do 
yourself for these early learnings and bounce forward from 
setbacks.

Lead boldly
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Be bold, lean in and 
act. Back yourself as 
you involve others and 
take decisions to cut 
through the noise of 
confl icting data and 
opinions, identifying 
what’s important right now 
and allocating resources 
accordingly. 
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Own & deliver change

Keep checking in with yourself to ensure that you are 
maintaining perspective. Ask yourself, what am I not seeing? 
Check your perspective with others. 
Set an intention for each day and refer to it throughout. 

Be optimistic & exploit opportunities

Persevere with unwavering focus. What obstacles are you 
facing right now? What decisions can you take to offset 
these? Stay determined to overcome them.

Manage uncertainty

In uncertain times, unpredictability of emotions are rife. 
How are you maintaining a calm disposition? 
How are you role modelling a calm and positive presence 
for others? 
Be aware of the hijack. Pause and take a breath. Step back, 
step up and step back in with renewed control. 

– RESILIENCE –

Summary

Maintain focus and perseverance while acknowledging 
the diffi  culties you are experiencing when things get 
tough.

Transform mindfully
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Bounce back and look 
for opportunities to 
adapt and grow in these 
uncertain times. Draw on 
your resilience to maintain 
high performance and 
exude calm and optimism. 
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Give purpose

What is your purpose? Be clear about what you are doing 
and why. Break it down and make a plan. 
How is this plan different from what you would do 
normally? What do you need to do differently? What are 
your timeframes?

Set focus

Set near and mid-term goals for yourself and others. 
Review regularly with changing circumstances. This will 
help others create clear action plans, track progress and 
course-correct to achieve outcomes.

Drive action

How are you enabling others to deliver their goals? 
Avoid critical self-evaluation and evaluation of your 
leadership team. Now is not the time to be highlighting 
weaknesses. Over time, this can contribute to stress, 
burnout and lower self-regard and you need your team 
with you on this new journey.

– DRIVE –

Summary

Drive forward positively. Perform with purpose. Use multiple 
data points to drive your actions and goals. 

Perform purposefully
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Drive to perform not 
react. Don’t let your drive 
come from a place of 
panic – be sure of your 
purpose. It needs to come 
from a positive sense 
of remaining calm and 
confi dence that you have 
carefully considered and 
are constantly reviewing, 
the best way forward. 



Leading in times of uncertainly is not easy. Business 
leaders need to balance accommodating the present 
with acquiring and integrating new information and 
moving things forward. 

Good luck and be bold.
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