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OVERVIEW

Peoplewise is a global leader in strategic talent 
management and business psychology. Our client 
partner is a leading global commercial real estate 
organisation with over 100,000 employees around the 
world.

CHALLENGE

A leading global commercial real estate organisation 
was alarmed by the low well-being scores reported on 
the annual 2021 employee engagement survey. Top of 
the list of concerns were the inability to cope with work 
and work-related stress. 

The account was made up of 350 employees based in 16 
countries. The account was one of the most lucrative in 
the portfolio and was of strategic importance to the 
organisation of 100,000 employees globally. The account 
had recently transitioned to a global operating model, 
with the newly appointed Global Account Director 
announcing a 3-year account plan and a vision to be a 
“high performing, engaged and diverse team delivering 
world class outcomes”.  

Despite Covid-19 disruptions, account-wide KPIs showed 
good operational and commercial performance, yet c-
sat and employee engagement scores performed 40% 
and 21% below target, with wellbeing and stress 
management identified as one of the primary action 
areas.

Peoplewise psychometrically assessed the positive 
resilience of 129 employees based 16 countries. 

Researchers at Peoplewise define Positive Resilience as 
“the science and practice of developing mastery over 
our ability to not just cope with disruption and challenges 
but thrive and reach our full potential for happiness and 
success” (Board, 1996). 
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The Positive Resilience Profiler (PRP) provided a valid and 
reliable way to measure positive resilience and compare 
scores to thousands of professionals globally. 

Peoplewise knew from their academic and professional 
research in hundreds of organisations and thousands of 
employees, that positive resilience and well-being are 
intrinsically linked. In fact, well-being is one of the seven 
pillars of positive resilience (Figure 1).

Figure 1. PeopleWise model of Positive Resilience

Employees received personal reports and group 
feedback sessions to help them interpret their report and 
create action plans. 

The results were aggregated and shared during focus 
groups where the leadership team and employees 
worked together to create a meaningful action plan.

EXCELLENCE IN HEALTH & WELLBEING
RUNNER UP
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APPROACH

We recommended a qualitative and quantitative 
approach – with quantitative analysis and team 
analytics delivered by the PRP psychometric and 
qualitative exploration to co-create action plans to 
enhance Positive Resilience delivered by regional focus 
groups. 

For the project to be successful, it needed to engage 
and encourage 129 employees of its benefits to them, 
their teams and the business. 

To achieve this, PeopleWise advised the account 
director that participation should be voluntary so that 
individuals could exercise free will in deciding whether to 
participate in the initiative; a well-researched aspect to 
ensure psychological safety (Lavrakas, 2008). 

To support the client, PeopleWise co-authored different 
communication methods to highlight the personal 
and professional benefits of undertaking the Positive 
Resilience Profiler (PRP) assessment. 

Finally, employees were assured their individual reports 
would not be share with anyone else. Results would be 
aggregated and the data would be represented by 
account-wide, geographical regions and job families. 
This would allay any fears that results would be attributed 
to individuals or that the data would be used for any 
other purpose other than development.

Employees received an email from the account director 
describing why the project was taking place, the role 
of PeopleWise, its benefits and what was involved. The 
messages were also conveyed in a newsletter and 
video. 

All 129 employees received a link inviting them to 
complete the PRP psychometric via or Enable platform. 
To help the client, scores were compared against a 
global benchmark of managers and professionals from a 
broad range of industries. 

To support higher participation, automated reminders 
were sent to individuals who hadn’t completed. 
Completion updates were sent to the client three times a 
week and were discussed at the weekly project meeting. 

On completion of the PRP, employees received a 
personal report explaining their results and offering 
insights and development advice. Due to budgetary 
constraints, it was not possible to provide one-to-one 
feedback. 

Workshops were delivered for each geographical region 
using videoconferencing facilitated by a peoplewise 
psychologist qualified in helping individuals interpret their 
PRP profile and use the report to help develop, enhance 
and maintain their personal level of positive resilience.

The workshops explained in simple, jargon-free language 
what positive resilience meant, the science and 
evidence behind it, business and personal benefits 
and tips and strategies to develop each o the 7 pillars, 
including coping and wellbeing.  

Employees were made aware that the seven pillars of 
positive resilience are based on internal resources (state-
like) or capabilities which can be easily developed by 
individuals with conscious effort (Geizer et al., 2017). 

The interactive sessions contained individual and group 
activities to ensure learning was transferred into their 
day-to-day lives were encouraged to commit to actions 
to address the areas of positive resilience most relevant 
to them. 

To ensure leadership participation in action planning to 
embed a wider culture of positive resilience across the 
account, all participants were invited to attend focus 
groups designed by Peoplewise, and cofacilitated with 
account director. The purpose was to gain insights into 
the factors influencing and driving the team’s current 
levels of positive resilience, and to co-create action 
plans for improvement. A “café conversation” style 
approach was used with breakout rooms to encourage 
profound, inclusive, and engaging conversations. 

 The account director committed to review employees 
input and publish an action plan. Finally, a commitment 
was made to offer all employees the opportunity to 
re-take the assessment in a year’s time to measure the 
effectiveness of the company’s response.  

OUTCOME

After a project wash-up meeting, the client has provided 
positive feedback (some of which is captured below. 
This initiative continues with ongoing evaluation of the 
approach and outcomes, including: 

1. Employee engagement and involvement. All 129 
employees (100% participation) completing the PRP 
psychometric and receiving an individual report 
which reflects the strength of the engagement and 
communication plan. Over 100 employees attended 
the voluntary workshops. 

2. Evaluation of the appropriateness and usefulness 
of the approach. Following the launch, despite 
logistical and practical challenges presented 
by Covid-19, there was a 100% uptake rate in 
completing the voluntary Positive Resilience 
assessment and development initiative, indicating a) 
that the construct of Positive Resilience is perceived 
as valid and crucial for supporting the strategic 
agenda and b) that the communication strategy 
was successful. 
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3. Evaluation of the PRP assessment and feedback 
experience. Qualitative feedback was used to 
evaluate engagement with the various stages of the 
process. Overall, there was an expressed gratitude 
for the investment in their personal and professional 
development, expressed “surprise” at just how much 
was taken from the session and an appetite for more, 
including desire to understand how best to enhance 
personal, team and account-wide positive resilience. 

4. Commitment to take action and measure success 
for two years. Senior leaders committed to take and 
publish an action plan which includes employees 
suggestion in order to boost positive resilience and 
well-being. A further commitment was made to 
measure and assess the effectiveness and success 
of the project through the annual employee 
engagement survey results. All employees will be 
given the opportunity to re-take the assessment next 
year and the year after. Quantitative targets have 
been set by the leadership team for future years and 
the results will be benchmarked against this year’s 
results.
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